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‘| really wonder what evaluation is?’

Evaluation in Secondary Schools
WORKSHOP
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Bogustawa Denys Katarzyna Garbacik

ESL Teacher IT Teacher, Entrepreneurial Skills Teacher
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Teacher’s self-evaluation

Internal school evaluation
External school evaluation
e participants Other forms of evaluation

2. Types of evaluation Internal evaluation in our
e division by time school - example

e division by the evaluator

1. Evaluation as a process:
e definition
* methodology
e designing

S
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EVALUATION MEANS GATHERING AND PROCESSING

Research concerning what?:

Information concerning the conditions, course and efficiency of the process being evaluated.

What kind of research?:

Planned, systematic, conducted using scientific methods.

Why do the research?:

To draw conclusions useful in decision making

H Erasmus+



M@SS Multiplier Event — June 26-27, 2018, Porto PT

because...

The development of an
Institution is not possible

If the process of changes

IS not accompanied by
continuous learning

based on one’s experiences

(J. Kotter, 2007)
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e e

 The data are in the form
of a text which needs

to be interpreted

(the analysis of documents,
texts, comparison,
observation, interviews, case
study)

 The data are numbers
which can be analysed

with statistical methods
(questionnaire methods)
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governing educational
bod activity of
‘ derived students
from
different
sources

apers
pedagogical pap
supervision
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Evaluation Evaluation Meta
preperation Implementation @ evaluation

» Objectives » Gathering data » The analysis results to be
« Needs « Analysis used in practice

» Recipients » Conclusions and

» The use of results method recommendations

* Problems * Presentation

« Criteria and indicators
» Research methods
* The results presentation form
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Ongoing
improvement
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Students Teachers and Parents The managing The school’s
other school staff body partners




Formative

simultaneous with the
evaluated issues,

conducted as an
ongoing process,

It is of fragmentary
nature,

the results need
confirmation,

the form of a pilot
study
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Summing up

« after the evaluated
activities are

finished

(e.g. at the end of the
school year)

Postponed

- after a longer period
of time since the
evaluated activities,

« when long-term
results can be

revealed
(e.g. following the
graduates’ careers)
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external conducted by a specialist from beyond the

evaluated institution/school
(e.g. the school inspectors of the department of education)

school
evaluation

internal
school conducted by the particular institution’s staff
eva'uation (e.g. a team of teachers; summing-up, formative type)

in-depth and objective self-assessment
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substantive
competence

educational methodological
competence competence

_______

v

objective: to increase the level of professionalism
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Self-assessment sheets

Feedback from students

Feedback from parents

Evaluation by the Head Teacher

Information from other teachers (lessons observed by other teachers)

Portfolio

H Erasmus+
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Was my knowledge of the subject matter sufficient?

Was the lesson interesting and the content useful?

Did | adjust the methods to the particular issue and class?

Did | use the students’ knowledge to introduce the new ideas?

Was the lesson logically planned and was it conducted according to it?

Had | prepared appropriate materials and educational tools?

Did | make it possible for the students to work individually?

Were the students interested in the lesson and did they reach the planned objectives?
Was | enthusiastic enough to encourage the students to make some effort?

. s myI?ssessment fair, is it based on the current progress or am | only correcting
mistakes?

11. Am | able to listen to someone else's opinion?

1.
2.
3.
4.
5.
6.
7.
8.
9.

[HEY
o
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What do you want to keep after today's lesson? What was unnecessary in the lesson?
What was good? What was wrong?

- Erasmus+
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increase of the level

SLbISCHEE At e of professionalism

not obligatory not obligatory

no professional
instruments for
testing

for personal use
only
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obligatory in public / state schools

element of the Head Teacher’s pedagogical supervision

collecting information of the school activity in different areas

areas recognized as important

useful results (concept of the school development)

H Erasmus+
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diagnostic .
: : evaluation . group
sheets interviews observations : :
survey discussions
and surveys
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WHAT TO EVALUATE AT SCHOOL?
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WHAT TO EVALUATE AT SCHOOL?
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WHAT do you want to evaluate?

WHAT will the evaluation report be WHEN do you want to

WHO will it be useful FOR? objectives

HOW do you evaluate? WHO do you want to
(the methods) evaluate FOR?
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WHAT will the evaluation report be
LIKE?
and
WHO will it be useful FOR?

- Problem report (school
port ( What?

Respecting social norms

educational program)
- Recipients: students, teachers,
parents

When?
2nd school term

HOW do you evaluate? (methods) Who for?
1) Documents analysis (educational program, the topics of educational classes with form For the team
tutors, monitoring papers of form tutors (1st school term), the report of the form tutors’ of form tutors
team)
2) Diagnostic survey specifying the survey. Questionnaires addressed to:
- students of grade 1, 2 and 3 (three groups each)

- the students’ parents (in the same groups)
- teachers (30% of the staff) - Erasmus+
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The key question

wn
5
)
n
L
o
I
Q
o
<T
L
n
L
o
L
I
l_

Are students, teachers a
familiar with the social norms described
by the internal system of school
assessment (WSO)?

Do the assessment rules, included in
the WSO, help students and teachers
build proper relationships?

Consolidated papers,
Notes,
Analysis, etc.

Does the WSO
help the
students feel safe
at school?

Are the relationships at school,
based on kindness,
mutual respect and trust?

CONCLUSIONS
RECOMMENDATIONS

O R T

and modified
taking the students
and parents’ initiative
into consideration?

What is the communication level
between teachers, parents and
students like, in terms of the
students’ assessment?

- Erasmus+
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risk of subjective
results’
interpretation

time-consuming

conducted by
teachers

more accurate
than the external
one
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Requirement 1 The school/institution’s work focuses on students’ development.

Requirement 2 The educational process is organised in a way fostering learning.

Requirement 3 The students gain knowledge and skills included in the school curriculum.

Reguirement 4 The students are active.

Requirement 5 Attitudes are shaped and social norms are respected.

Reguirement 6 The school/institution supports students’ development taking their individual
situation into consideration. Bl oss+
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Requirement 7 Teachers cooperate in planning and implementing educational processes.

Requirement 8 The value of education is promoted.

Requirement 9 Parents are partners to the school or institution

Requirement 10 The school/institution’s and local environment’s resources are used for the
mutual development.

Requirement 11 The school/institution’s final exam results are taken into consideration while
planning educational processes.

Reguirement 12 The school/institution’s management fosters its development.
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e certifies that the educational process is conducted
in a proper way, enabling each student to develop and each
school/institution to increase their activity;

e certifies high efectiveness of the activities undertaken
by the school/institution, confirmed by educational results,

positive perception by the community and the
school/institution’s development.
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local community
representatives

representatives of the managing
institution school employees

N ”

the management
(head teacher)
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in-depth interview
focus group interview
group interview with teachers

group interview with students

individual interview
lesson observation
school observation

post-observation interview

H Erasmus+
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® wiersja
ko ntrastowa

SYSTEM EWALUACII

OSWIATY O .,

A+ A-

Nadzor _ Rodzice
Dyrektorzy Nauczyciel badacz IST
pedagogiczny _ _ i uczniowie _ m

LICZMIK RAPORTOW Z EWALUACII

Strona gldwna

l -ig Fo e ; Uporzadkowanie priorytetdw i celdw szkoty

Zobacz raport ze swojej szkoty = xd
SZpKel®
BUpe—

rdanie

Wy imagania

Ewaluacija Witamy na stronie

systemu ewaluacji oswiaty!
Stownik pojec SEO

Fapoznania sie z przygotowanymi dla
acjami | materiatami na tematy zwigzane z

. . i organizacja nadzoru pedagogicznego.
Materiaty do pobrania

ntujemy ciekawe sesje, kbire odbyhy sie na

ch krajowwych i miedzynarodowych. Ma stronie

] Panstwo zapoz sie z relacjami z wizyt

Material‘y filmowe studyinyc dzieki temu poznac rozwigzania systemowe w
raznych panstwach Europy.

. Mamy nadzieje, korzystajgc z umieszczonych na stronie ] -
S T R ~ Erasmus+
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disruption of school
work

“ Qedicated platform

time-consuming

the need to prepare the possibility to
prepare

complicated language

of surveys/interviews
m Erasmus+
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Educational
value added

Prepared by various
institutions without
the school itself,
based on the external
data

External exam
results

Press rankings

E Erasmus+
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* one of the statistical methods for analyzing exam results

* shows pupils’ external exam results in a particular school
compared to the results of pupils gained at earlier
educational stages, emphasising their progress

- Erasmus+
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* the position of the school is
illustrated by the ellipse, located
in the coordinate system

- 90% szhoot

- pozyeja azkoly (hesba zdajacyeh, ktorych wynik wwzglednions w analizia: 175)
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* the position of the school is
illustrated by the ellipse, located in
the coordinate system, supportive school of
* the vertical axis indicates the result school SUCCESS
of the exam and the horizontal axis
indicates the school’s efficiency in
the three years of learning,
* the position of the ellipse on the school of
graph determines the main features unexploited
of the head teacher’s and the school ey

) possibilities
staff’s work

H Erasmus+
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LO nr VIl im. Krzysztofa Kamila Baczynskiego Wroctaw

0 XVILOzOddz. Dwujez. im. Charlesa de Gaulle'a Poznan

‘Perspektywy’ magazine R
ra n ki n g : 2 VILO im. Waclawa Sierpinskiego Gdynia

3 Gdanskie Liceum Autonomiczne Gdansk

* presenting the school’s position
among the best schools in Poland

* the factors taken into
CO n S i d e rat i O n : VIII LO im. Stanistawa Wyspianskiego Krakéw

* The number of laureates and finalists atolickie LO im. Jana Pawta 1 Gaynia
of nationwide competitions in
particular subjects

e Matura Exam results

| Spoleczne LO im. Unii Europejskiej Zamosc
5 Il Prywatne Liceum Ogédlnoksztalcgce

XII LO im. Stanistawa Wyspianskiego Ladz

IV Liceum Ogélnoksztalcace im. Tadeusza Kosciuszki Torun

20 Niepubliczne Liceum Ogélnoksztalcace nr 81 SGH Warszawa

| XXII LO z Oddzialami Dwujezycznymi im. Jose Marti Warszawa
| ]

|
i

(final school leaving exam) |}

- Erasmus+
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 The Matura Exam is the same for all graduates of high schools in
Poland,

* The exam papers are checked and assessed by teams of
examiners appointed by the Central (Regional) Examination
Board,

* The result is impartial and comparable countrywide in a given
year,

* The nationwide ranking allows to compare the results achieved
by students, compared to the results achieved in other
institutions in the country.
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The issues of internal evaluation at | Spoteczne Liceum Ogdlnoksztatcgce
are mainly related to , Which influences other
aspects of the school's activity, such as:
 the recruitment process,
* the number of students wanting to continue education in our school,
school activities range,
selection of the teaching staff,
implementation of EU projects,
school atmosphere,
the prestige of the institution, etc.
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Ongoing assessment of students

Students’ final term results

School leaving final exam results
(Matura Exam results)

The number of laureates /finalists
of nationwide competitions in
particular subjects

Educational value added

Graduates studying at prestigious
universities
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Any guestions?
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Thank you




