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Ex.2: Polonia
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unexploited
possibilities

The Educational Value Added (EWD) indicator calculated on the basis of the published
data.
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A segunda parte, intitulada
Memoarias Narrativas”, apresenta
0S processos de visao,
prendizagem, reflexao e mudanc¢a
promovidos pelo projeto.
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Intitulado Narrative Memories,

e este capitulo tem como objetivo apresentar, em um
registo mais subjetivo, alguns dos efeitos do projeto
Managing for @ School of Success, como eles foram
experimentados e refletidos pelos participantes do
projeto e como eles moldaram as visdes e as praticas
de gestao de alguns diretores.

e Estes dois objetivos estao alinhados com o tema
principal do projeto para o segundo ano - a auto-
avaliacao da escola, e com o objetivo de monitorizar as
realizacdes do projeto. O uso de narrativas para
entender a experiéncia internacional de fazer parte de
um consorcio onde a grande maioria dos participantes
também eram diretores,



INTERMEZZO...






A mudanca mais significativa...




ONG: Most Significant Change

The ‘Most Significant Change’
(MSC) Technique

A Guide to Its Use
by
Rick Davies and Jess Dart

Funded by
CARE International, United Kingdom
Oxfam Community Aid Abroad. Australia | Lsaming to Learn, Government of South Australia

Oxfam New Zealand | Christian Aid, United Kingdom | United King
Ibiz, Denmark | Mellemfoikeligt Samvirks (MS), Denmark
Lutheran World Relief, United States of America

Version 1.00 — April 2005

https://www.bond.org.uk/sites/default/files/resource-documents/mscguide.pdf



https://www.bond.org.uk/sites/default/files/resource-documents/mscguide.pdf
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What does it mean to be a good school?, Helena Fatima
Goncgalves de Castro

Narrative Memory

Experiences and Learning

So far, this project has allowed me to find out directly about two educational systems
different from the Portuguese system and to make comparisons: from the point of view of
autonomy in resource management, school organization and self-assessment.

These comparisons showed that:

- schools have more autonomy than they initially recognize;

- that it is possible to be creative even when regulation is very tight, as in Portugal;

- that we have many qualities in the Portuguese educational system and that the
Portuguese State has invested in the quality of school organizations despite the many
contradictions found between the intentionality and the applicability of norms.

The fact that I was attentive to the provocations that had arisen in our group discussions
allowed me to rethink the school as a field of possibilities and an area of freedom, within
the limits imposed by rules.

In addition, the fact that I have been in contact with the Dutch school situation and the
Dutch partners led me to understand more intensely the need for schools to have
innovative leaders, leaders who think of pupils and their life project and to think of

concrete organizational responses to pupils’ learning and development needs. In



Learning together — a path towards the future, Olga Carvalho

In this project, Managing for @ school of success, contact with other European
situations gives us an opportunity to better understand and broaden the way of

interpreting and applying the concepts of autonomy and leadership. Each country has its

IT - Internal evaluation of schools

Internal evaluation is a process recognized by all the schools and countries taking part
in this project as a means to encourage a culture that promotes accountability, well
understood and accepted by leaders and the school community.

Everyone agrees that internal evaluation contributes to school improvement.



e A terceira parte do e-book,
“Das narrativas aos efeitos sobre a
autoavaliacao das escolas”,
contém um conjunto de ideias-
chave, indicadores e evidéncias
inerentes ao processo de
autoavaliacgao.
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Quanto a avaliacao,
ao nivel das escolas...

..que fazer?




The personal factor...

* “There are 5 key variables that
are absolutely critical in
evaluation use.

* They are, in order of importance:

7)

(Patton, 2012, p.61)



The personal factor...

e “ ..people,
e people,
* people,
* people,
e people.”
(Patton, 2012, p.61)



Mas,
para envolver as pessoas...

... @ preciso

comunicar



Avaliacao e comunicacao

o ’ . . . . ~
®* "Ha coisas essenciais em avaliacao de
escolas:

e ...devemos ter sempre em conta 3 aspetos de
uma boa avaliacao:

- comunicacao,
comunica¢ao, comunicacao




Um paper no Congresso da
American Evaluation Association AEA

Hutchinson, K. (2010). An Executive Summary is not
Enough: Effective Reporting Techniques for Evaluators.
In AEA (Ed.), American Evaluation Association 2010

Conference, San Antonio, TX

http://aea365.org/blog/kylie-hutchinson-on-effective-reporting-techniques-for-evaluators/



http://aea365.org/blog/kylie-hutchinson-on-effective-reporting-techniques-for-evaluators/

Repare-se no titulo (2010)

An Executive Summary is not
Enough:

Effective Reporting Techniques
for Evaluators




5 STEPS to TRANSLATE EVALUATION FINDINGS to INFOGRAPHICS

PLAN PLAN )
" 3 PLAN PLAN < (REATE

STEP 4
STEP2 Establish your STEP 5

Define your purpose key message

Q Know your audience

Translate your data/findings

AR ##4 Creat
B #4444 infographic
e Hhied

Why am | creatng this piece? ~ Who is my target audience?  |f my audience can only What data/findings best support my key
What do | hope it will What knowledge level do take one point away from message? How can | communicate it in a
accomplish? they have of the subject? my piece, what should it be?  way that is most understandable and

relevant to my target audience?

Copyright © Elissa Schloesser, www.mpvisualvoice.com. Created for AEA36S blog, Jan. 2013
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Avaliacao = Comunicag¢ao

Um politica de escola
para
a comunicacao
(ou 0 uso)
da avaliacao




Avaliacao = Comunicac¢ao




Avaliacao = Comunicacao

Um politica de escola para a comunicacao (ou o uso) da avaliacao
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Avaliar escolas?
Sim, é necessario, é possivel, se......




Como?

* Realizando avaliacao de qualidade

gue

* respeite padroes como os do
Joint Committee on

Standards for Educational Evaluation
(http://www.jcsee.orqg/ )



http://www.jcsee.org/

~+» Recolher a
informacao



http://www.jcsee.org/

E ao nivel da investigacao...
sobre a autoavaliacao de escolas,

que fazer?




Ao nivel da investigacao...

Calcular os impactos?
Ponderar os efeitos?
Ou, simplesmente:
Descrever os U505
da autoavaliacao?



Use Misuse NonUse

Cousins, J. B. (2004). Commentary:
Minimizing Evaluation Misuse as
Principled Practice. American Journal of
Evaluation, 25(3), 391-397.



Cousins, 2004

392 AMERICAN JOURNAL OF EVALUATION, 25(3), 2004
Use
[ ]
2. Misuse 1. Ideal Use
Mistaken Use Instrumental Use

(incompetence, uncritical
acceptance, unawareness

P ) Conceptual Use
Mischievous Use

(manipulation, coercion) Symbolic/Persuasive Use

Misuse Legitimate
¢ ® Use

Abuse Rational non-use
(Inappropriate suppression

of findings) Political non-use

3. Unjustified Non-use 4. Justified Non-use
L]
Non-use

Figure 1. Use and misuse of evaluation findings.



USO

Uso erroneo
Incompeténcia, aceitacao
acritica, inconsciéncia

Uso instrumental

. . Uso conceptual
Uso malicioso P

Manipulacao, coercao

Uso simbdlico/ persuasivo

Uso
egitimo

Abuso
Inapropriada supressao de
“achados” (findings)

3. Desuso
injustificado

Nao-uso racional

Nao-uso politico

4. Ndo-uso
justificado

NAO-USO



A terminar, propor um desafio:

- descrever os usos que cada escola
da aos produtos (e aos processos) da
sua autoavaliacao



Muito obrigado!

Vitor Alaiz



