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Managing for @ School of Success

2"d Short Term Joint Staff Training Event - “School Autonomy”
07% to 11 November, 2016. Hertogenbosh, Netherlans;

Problem Solving A:

Working on the leadership exercise within a resistance objection setting.

One group work at school as suggested, during the previous pedagogical board meeting, a distinctive
curricular and pedagogical plan organization, so that there would be a change in the school practices.
Nevertheless, this requires bigger changes in and out the Pedagogical Board Council.

In this line, the school director as asked some partners at school to discuss this question and address a
strategy.

The proceedings should be:
Identify those who are present;
Hand out the papers;

Define a strategy;

Problem Solving B:
Working upon the leadership practice, as a way to develop ongoing teacher training .

As a way to discuss informally this question, the school principal/director, shall invite people, inner staff
as well as outsiders.

They are supposed to discuss and present suggestions which tag the school best practices to the teachers’
ongoing development.
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