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Managing for @ School of Success

2"d Short Term Joint Staff Training Event - “School Autonomy”
07% to 11 November, 2016. Hertogenbosh, Netherlans;

General Procedure
Wg1 — Monday afternoon
Objetive : To organize a device to support schools visit and to characterize leadership diversity.
Topic for discussion: evidences... evidences for whom ?

Distribution of dimensions to observe.

Wg2 - Tuesday afternoon

Objetive: To explore the leadership practice in real context.

Two topics, two real contexts.
Methodologies: brainstorming and role playing with final comments.
NB: The final part of the exercise shall be recorded, to be transcribed and include in the e-book.
Wg3 — Wednesday morning
Objetive : To characterize the leadership diversity.
Each one of the subgroups organizes and systematizes its observations.
Each one of the subgroups presents the result to the others.
Validation of the categories and their uses.

NB: The final part of the exercise shall be recorded, to be transcribed and include in the e-book.
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