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	Country
	Date
	Topic
	Gap Tasks / Post-Actions
	Self-Reflection
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	January 2016
	“Lift Off” – 
The launch of the whole project!
	Various Powerpoints and Word documents were created in preparation for this event – to introduce the UK educational system in general and the pedagogy and practice behind Branston Junior Academy in more detail.
	My ‘One Note’ journal states:
“What a fantastic, passionate and enthusiastic group of people, I have been fortunate enough to be chosen to work with! What an ambitious and exciting project…visiting 5 different countries and observing various aspects of their educational systems…having the opportunity to question different speakers…exploring different methodologies…exploring and expanding pedagogical skills, knowledge and understanding…creating video diaries, e-books, Erasmus+ courses, and an international seminar! I feel honoured that they chose me to represent the UK.”
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	April 2016
	Autonomy 
Part 1
	A Powerpoint was made in preparation for the visit, to explain the current landscape of ‘autonomy’ in UK schools and the current and future concerns.

Following the visit, Val and I examined BJA’s use of data, particularly national and international data.  We also contacted the NAHT ‘Primary Futures’ scheme to begin to introduce more aspects of ‘the World of Work’ at BJA. 
	My ‘One Note’ Journal states:
In preparation for this Training Event and most certainly during and following the week, I have spent time thinking about my role as Headteacher, what Autonomy I have in my role and how I can use it effectively. The discussions held during the week have certainly contributed towards my latest MA Module linked to ‘Leadership, Autonomy and Foucault’…especially as a lot of people in the group were kind enough to complete surveys – the results of which I can use in my Module!

I am beginning to notice changes in my thinking and actions. This project is certainly inspiring me to think more about ‘Leadership and Management’ and how I am privileged to be able to use my Autonomy to make a difference to the children, families and staff at BJA.
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	September 2016
	Meeting
	Many decisions were made regarding future activities in the project.
	My ‘One Note’ Journal states:
How fantastic to meet up with everyone again…albeit the smaller group!.....

…we got loads of tasks completed and made decisions regarding the forthcoming visit to the Netherlands and the ongoing completion of the project as a whole. I cant wait to meet up with everyone at the next training event – s’Hertogenbosch, here I come!
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	January 2017
	Autonomy 
Part 2
	The task prior to the visit was to create a powerpoint to explain how self-evaluation works in UK schools in general and BJA in particular. 

Following discussions about ‘how leadership can be evaluated’, with the whole group whilst on the visit; I created various ‘monitoring and evaluation’ documents to tighten up and amend policies and practices:
· Teaching, Learning and Assessment
· Personal Development, Behaviour and Welfare
· Leadership and Management
· Safeguarding
· Appraisal
These were then presented to Governors and Staff.

Various other ideas seen, heard or discussed whilst at the Netherlands, were ‘stolen’ and used as part of an Inset Day – coming up with 5R’s (Respect, Reflection, Relationships, Resilience, Responsibility) to use for our new Code of Conduct and general ethos.
	My ‘One Note’ Journal states:

Yet again, it was an inspiring and thought-provoking week!
I managed to discuss 'The use of different Leadership Styles' with many Headteachers from the different countries….not only verbally, but also because many of them willingly completed surveys I had created for my MA Dissertation!
 
The M@SS Project, coupled with the reading for my MA Dissertation is certainly having an impact! I feel much more in tune with what I am doing as a Leader and why. I feel empowered to take control and am proud of my efforts and achievement - despite the continuing uneasy quagmire that is the current state of the British Education System.  In this era of budget cuts; lack of behavioural, emotional and academic support; and continued drive for collaboration (and potential Multi-Academy Trusts), I am thankful that I have this opportunity to consolidate and strengthen my pedagogical thinking. 
 
It is through this Erasmus+ project - the opportunities to visit other schools and share pedagogical concepts with other Leaders, that I have more self-confidence in my skills as a Leader. Through my MA Dissertation reading, I am becoming more and more interested in feminism with regards to changing the ways in which women are depicted in society and in the media. In this era where high profile politicians feel it is ok to make derogatory comments about women, I am beginning to explore how my fortunate position in society can be used to help others. I have just started to explore the work of groups such as 'UN Women'.
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	February 2017
	Self-Evaluation 
Part 1
	The task prior to the visit, was to create a Powerpoint to explain how self-evaluation works in UK schools.

Following the visit, small groups of participants were asked to work together to answer some questions about ‘measurement’. The UK was put with Spain and the Netherlands – whilst the Netherlands and the UK shared their answers with each other; I think Spain must have sent theirs direct to the organising team in Portugal.

Also following the visit, Val and I moved further on with our ‘Primary Futures’ event and introducing the ‘World of Work’ to the children. A chocolatier worked on a project with the whole school and a large event has been planned for 15th June.
Our school joined a proactive ‘Peer Review’ Group and I have reviewed two schools and been reviewed myself. I have been able to take my reflections and actions from the M@SS Project and share with them HT’s from these other schools.

Following the Spain visit, I was asked to make a short presentation about the M@SS project to another Erasmus+ group who were visiting Lincolnshire. They came from Italy, Germany and Poland.
	My ‘One Note’ Journal states:

…for me, Headship is not an act – in order for it to be effective, it has to be authentic; and in order for it to be authentic, it has to be a magnification of one’s personae, one’s morals and values. The person has to be strong enough to stick by this authenticity despite the ever-changing quagmire, that seems to be the current state of education, no matter which European country you are working in! Leadership is more than adhering to theoretical ideology spouted by educational bureaucrats in their offices…Leadership is having het confidence and strength to do what is right for the children, families, staff and local communities that they work alongside. ‘Good’ leadership is being able to do this effectively – developing and empowering all stakeholders so that excellent ideas are taken from all sources, which might even include the odd ‘excellent’ governmental paper!

In April 2017, BJA was inspected by Ofsted. The latest inspection criteria have an extremely strong focus on leadership and management. Whilst our International Work was mentioned and celebrated, I believe the opportunities I have had to discuss and reflect upon ‘leadership and management’ with my project colleagues, has undoubtedly helped me to develop in pedagogy and self-confidence to espouse and live it.
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