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Monitoring of Teaching, Learning and Assessment
at Branston Junior Academy

[image: ]Annual Monitoring of ‘Teaching, Learning and Assessment’ (TLA)

	Standard
	Autumn 1
	Autumn 2
	Spring 1
	Spring 2
	Summer 1
	Summer 2

	Set high expectations which inspire, motivate and challenge pupils.
	
Y6 SATs Data Analysis External Data


Y3 Baseline Data Analysis EAZMAG

TLA Audit: 
· Lesson Observations 
· Planning Scrutiny 
· Data analysis 
· Pupil Voice (Learning) 
· Book Scrutiny  (Presentation)


Pupil Voice: 
Personal Development, Behaviour and Welfare Survey


Behaviour:
Monitoring of Blue Books.

	Checkpoint 1 Data Analysis (Y3,4,5,6) EAZMAG


Vulnerable Children Data Analysis (CP1) (SENDCo – EAZMAG)


EAZMAG Scrutiny (Correct, Consistent and Regular Usage)


TLA Audit: 
· Lesson walk-round
· Book Scrutiny (Marking and Feedback)


TLA Audit: Effective Deployment of Teaching Assistants
· Walk-round 
· Intervention Scrutiny with TA’s (SENDCo)
	Y3 Snapshot Data Analysis EAZMAG


TLA Audit: 
· Lesson Observations, 
· Planning Scrutiny, 
· Data analysis, 
· Pupil Voice  (Learning)
· Book Scrutiny (Differentiation and Pupil progress Over Time)


Pupil Voice: 
Personal Development, Behaviour and Welfare Survey


Behaviour:
Monitoring of Blue Books.

	Checkpoint 2 
Data Analysis (Y3,4,5,6) EAZMAG


Vulnerable Children Data Analysis (CP2) (SENDCo – EAZMAG)


EAZMAG Scrutiny (Correct, Consistent and Regular Usage)


TLA Audit: 
· Lesson walk-round
· Book Scrutiny (Marking and Feedback)


TLA Audit: Effective Deployment of Teaching Assistants
· Walk-round 
· Intervention Scrutiny with TA’s (SENDCo)
	TLA Audit: 
· Lesson Observations, 
· Planning Scrutiny, 
· Data analysis, 
· Pupil Voice (Learning)
· Book Scrutiny (Pupil Progress Over Time) (plus Presentation, Differentiation and Marking)


Pupil Voice: 
Personal Development, Behaviour and Welfare Survey


Behaviour:
Monitoring of Blue Books.

	Checkpoint 3 
Data Analysis 
(Y3, 4,5,6) EAZMAG


Vulnerable Children Data Analysis (CP3) (SENDCo – EAZMAG)


Y6 SATs Data Analysis 
(if results are available)


EAZMAG Scrutiny - Correct, Consistent and Regular Usage


TLA Audit: Effective Deployment of Teaching Assistants
· Walk-round 
· Intervention Scrutiny with TA’s (SENDCo)

	Promote good progress and outcomes by pupils.
	
	
	
	
	
	

	Demonstrate good subject and curriculum knowledge.
	
	
	
	
	
	

	Plan and teach well-structured lessons.
	
	
	
	
	
	

	Adapt teaching to respond to strengths and needs of all pupils.
	
	
	
	
	
	

	Make accurate and effective use of assessment.
	
	
	
	
	
	

	Manage behaviour effectively to ensure a good and safe learning environment.
	
	
	
	
	
	


[image: ]TLA Audit / Appraisal: Teacher Lesson Observation Form: 

	Carried out by:
	On:                                                                 At:

	Teacher Observed:
	Lesson Observed:

	Reason for Observation:
	Focus of Observation:



	Notes:












	Successful Practice: 
	Areas to Develop:






	Judgements against Teaching Standards
	Inadequate
	Requires Improvement
	Good
	Outstanding

	Set high expectations which inspire, motivate and challenge pupils.
	
	
	
	

	Promote good progress and outcomes by pupils.
	
	
	
	

	Demonstrate good subject and curriculum knowledge.
	
	
	
	

	Plan and teach well-structured lessons.
	
	
	
	

	Adapt teaching to respond to strengths and needs of all pupils.
	
	
	
	

	Make accurate and effective use of assessment.
	
	
	
	

	Manage behaviour effectively to ensure a good and safe learning environment.
	
	
	
	



	Observer Signature:
	Teacher Signature:


[image: ]TLA Audit / Appraisal: Post-Observation: Teacher Self-Reflection Sheet
	Carried out by:
	On:                                                                 At:

	Lesson Observed:
	Reason for Observation:


	Questions to consider:
· Was my subject knowledge sufficient?
· Was the lesson interesting and the content useful to move the children’s learning on?
· If I had TA /other adult support , was it used effectively? 
· Did I adjust my teaching methods/resources/scaffolding/questioning (etc) appropriately; to enable all children to progress in their learning?
· Did I use student’s exisiting knowledge and skils to build new learning on?
· Were appropriate resources, materials and scaffolding used?
· Did I make it possible for students to work independently?
· Did I make the lesson inspiring, so that all children were motivated to learn? 
· Did I maintain a high level of behaviour management?
· Did I maintain an effective  and appropriate pace to the lesson?
· At what point in the lesson did the most learning take place? Why?
· How has your teaching / professional skills, knowledge and understanding  developed, since the last time you were observed?
· What personal pedagogical development are you currently working on? 
· What would you like to develop further?



If you had to rate yourself/your lesson according to the Ofsted Crtieria; and Teaching Standards, where would you rate it and why?
	Judgements against Teaching Standards
	Inadequate
	Requires Improvement
	Good
	Outstanding

	Set high expectations which inspire, motivate and challenge pupils.
	
	
	
	

	Promote good progress and outcomes by pupils.
	
	
	
	

	Demonstrate good subject and curriculum knowledge.
	
	
	
	

	Plan and teach well-structured lessons.
	
	
	
	

	Adapt teaching to respond to strengths and needs of all pupils.
	
	
	
	

	Make accurate and effective use of assessment.
	
	
	
	

	Manage behaviour effectively to ensure a good and safe learning environment.
	
	
	
	



	Please use this space to write down any notes from your self-reflections, and bring it to the feedback session with your observer.



















	Agreed actions, as a result of the feedback session with the observer:


















Ofsted Grade descriptors for the quality of Teaching, Learning and Assessment
	Outstanding:
	· Teachers demonstrate deep knowledge and understanding of the subjects they teach. They use questioning highly effectively and demonstrate understanding of the ways pupils think about subject content. They identify pupils’ common misconceptions and act to ensure they are corrected. 
· Teachers plan lessons very effectively, making maximum use of lesson time and coordinating lesson resources well. They manage pupils’ behaviour highly effectively with clear rules that are consistently enforced. 
· Teachers provide adequate time for practice to embed the pupils’ knowledge, understanding and skills securely. They introduce subject content progressively and constantly demand more of pupils. Teachers identify and support any pupil who is falling behind, and enable almost all to catch up. 
· Teachers check pupils’ understanding systematically and effectively in lessons, offering clearly directed and timely support. 
· Teachers provide pupils with incisive feedback, in line with the school’s assessment policy, about what pupils can do to improve their knowledge, understanding and skills. The pupils use this feedback effectively. 
· Teachers set challenging homework, in line with the school’s policy and as appropriate for the age and stage of pupils, that consolidates learning, deepens understanding and prepares pupils very well for work to come. 
· Teachers embed reading, writing and communication and, where appropriate, mathematics exceptionally well across the curriculum, equipping all pupils with the necessary skills to make progress. For younger children in particular, phonics teaching is highly effective in enabling them to tackle unfamiliar words. 
· Teachers are determined that pupils achieve well. They encourage pupils to try hard, recognise their efforts and ensure that pupils take pride in all aspects of their work. Teachers have consistently high expectations of all pupils’ attitudes to learning. 
· Pupils love the challenge of learning and are resilient to failure. They are curious, interested learners who seek out and use new information to develop, consolidate and deepen their knowledge, understanding and skills. They thrive in lessons and also regularly take up opportunities to learn through extra-curricular activities. 
· Pupils are eager to know how to improve their learning. They capitalise on opportunities to use feedback, written or oral, to improve. 
· Parents are provided with clear and timely information on how well their child is progressing and how well their child is doing in relation to the standards expected. Parents are given guidance about how to support their child to improve. 
· Teachers are quick to challenge stereotypes and the use of derogatory language in lessons and around the school. Resources and teaching strategies reflect and value the diversity of pupils’ experiences and provide pupils with a comprehensive understanding of people and communities beyond their immediate experience. 




	Good:
· Teachers use effective planning to help pupils learn well. Time in lessons is used productively. Pupils focus well on their learning because teachers reinforce expectations for conduct and set clear tasks that challenge pupils. 
· In lessons, teachers develop, consolidate and deepen pupils’ knowledge, understanding and skills. They give sufficient time for pupils to review what they are learning and to develop further. Teachers identify and support effectively those pupils who start to fall behind and intervene quickly to help them to improve their learning. 
· Teachers use their secure subject knowledge to plan learning that sustains pupils’ interest and challenges their thinking. They use questioning skilfully to probe pupils’ responses and they reshape tasks and explanations so that pupils better understand new concepts. Teachers tackle misconceptions and build on pupils’ strengths. 
· Teachers give pupils feedback in line with the school’s assessment policy. Pupils use this feedback well and they know what they need to do to improve. 
· Teachers set homework, in line with the school’s policy and as appropriate for the age and stage of pupils, that consolidates learning and prepares pupils well for work to come. 
· Teachers develop pupils’ reading, writing and communication, and where appropriate mathematics, well across the curriculum. For younger children in particular, the teaching of phonics is effective in enabling them to tackle unfamiliar words. 
· Teachers expect and encourage all pupils to work with positive attitudes so that they can apply themselves and make strong progress. 
· Pupils develop the capacity to learn from mistakes and they become keen learners who want to find out more. Most are willing to find out new information to develop, consolidate and deepen their knowledge, understanding and skills, both in lessons and in extra-curricular activities. 
· Most pupils commit to improving their work. They are given time to apply their knowledge and understanding in new ways that stretches their thinking in a wide range of subjects, and to practise key skills. 
· The school gives parents accurate information about how well their child is progressing, how well their child is doing in relation to the standards expected, and what their child needs to do to improve. 
· Teachers challenge stereotypes and the use of derogatory language in lessons and around the school. Teachers promote equality of opportunity and diversity in teaching and learning. 



[image: ]TLA Audit / Appraisal: Teaching Assistant Observation Form 

	Carried out by:
	On:                                                                 At:

	Teaching Assistant Observed:
	Lesson Observed:

	Reason for Observation:
	Focus of Observation:



	FOCUS
	CRITERIA
	ACHIEVED 
Y/N
	COMMENTS

	Organisation of support
	· TA understands lesson objective.
· Appropriate resources reflecting the needs of pupils have been prepared and are available.
· TA is aware of IEP targets.
	
	

	How does TA help pupils to understand what they are doing?
	· TA ensures pupils understand learning objective.
· TA ensures pupils understand learning activity.
· TA provides appropriate scaffolding for learning.
· Appropriate and relevant language is modelled and explained by TA if necessary.
· TA uses appropriate questioning techniques.
	
	

	How does TA help pupils acquire new knowledge and skills, increase their understanding and work at appropriate pace?
	· TA checks that pupils are activating prior knowledge.
· TA provides appropriate scaffolded support.
· TA ensures that tasks and resources are well matched to pupils’ individual needs,
· TA provides high expectations of pupils.
· TA uses appropriate strategies when pupils encounter difficulties.
· TA ensures that there are opportunities to develop independence.
· TA checks that pupils can explain what they know/can do during and at the end of the session.
· Pupils make good progress as a result of the activity.
	
	

	How well does TA help pupils sustain concentration, motivation and appropriate behaviour?
	· TA ensures that pupils demonstrate good on-task behaviour.
· TA helps motivate pupils so that they show interest in their tasks through questions, responses, discussion with peers/adults.
· TA uses positive language, encouragement and specific praise where relevant.
	
	

	How well does TA inform pupils and teacher about progress and how the pupils can improve their work?
	· TA ensures that pupils are aware of their targets and feedback is directed to achievement of targets.
· TA records and feeds back appropriately to class teacher on progress of pupils.
· Achievements of pupils is celebrated. 
	
	

	Successful Practice: 
	Areas to Develop:








	Judgements against Teaching Assistant Standards
	Inadequate
	Requires Improvement
	Good
	Outstanding

	Personal and Professional Conduct
	
	
	
	

	Knowledge and Understanding
	
	
	
	

	Teaching and Learning
	
	
	
	

	Working with Others
	
	
	
	





	Observer Signature:
	Teaching Assistant Signature:





[image: ]TLA Audit / Appraisal: Post-Observation: Teaching Assistant Self-Reflection Sheet
	Carried out by:
	On:                                                                 At:

	Lesson Observed:
	Reason for Observation:


	Questions to consider:
· Was my subject knowledge sufficient?
· Did I know what my role was / what was expected of me?
· Was the lesson interesting and the content useful to move the children’s learning on?
· If I had TA /other adult support , was it used effectively? 
· Did I adjust my teaching methods/resources/scaffolding/questioning (etc) appropriately; to enable all children to progress in their learning?
· Did I use student’s exisiting knowledge and skils to build new learning on?
· Were appropriate resources, materials and scaffolding used?
· Did I make it possible for students to work independently?
· Did I make the lesson inspiring, so that all children were motivated to learn? 
· Did I maintain a high level of behaviour management?
· Did I maintain an effective  and appropriate pace to the lesson?
· After the lesson, did I report back relevant information to the Class Teacher?
· At what point in the lesson did the most learning take place? Why?
· How has your teaching / professional skills, knowledge and understanding  developed, since the last time you were observed?
· What personal pedagogical development are you currently working on? 
· What would you like to develop further?



If you had to rate yourself/your lesson according to the Ofsted Crtieria and Teaching Assistant Standards; where would you rate it and why?
	Judgements against Teaching Assistant Standards
	Inadequate
	Requires Improvement
	Good
	Outstanding

	Personal and Professional Conduct
	
	
	
	

	Knowledge and Understanding
	
	
	
	

	Teaching and Learning
	
	
	
	

	Working with Others
	
	
	
	





	Please use this space to write down any notes from your self-reflections, and bring it to the feedback session with your observer.



















	Agreed actions, as a result of the feedback session with the observer:


















[image: ]Teaching, Learning and Assessment (TLA) Audit 
“Is teacher’s practice having a consistently positive impact on children’s learning?”

	Carried out by:
	On:



	BOOKS / PLANNING
	Book Scrutiny Focus:    Presentation       Marking/Feedback       Differentiation      Progress Over Time

	Is progress visible from first to last piece of work; especially in writing and across a variety of subjects?
	

	Are teachers promoting a high standard of presentation?
	



	Is there evidence of regular and effective feedback, with children having the opportunity to respond to the feedback?
	

	Do children have opportunities to undertake extended pieces of writing across the curriculum?
	



	Do teachers frequently differentiate learning to meet children’s needs?
	



	Can consistency in learning objectives be evidenced across the classes?
	



	Is there clear differentiation in planning?
	



	Are teachers regularly reviewing their practice through notes on their planning?
	



	Strengths:



	Concerns:




	DATA
	

	Is formative assessment being updated regularly?
	




	Does the formative assessment match with children’s work and teachers expectations?
	




	Strengths:


	Concerns:



	LESSON AND ACTIVITIES
	

	Is there an effective use of adult support?
	




	Is behaviour management to a high standard?
	




	Is there a clear and effective pace to the lesson?
	




	Is teaching and learning inspiring and are all children engaged?
	




	Are effective changes being made to support children with specific needs? (Vulnerable children, SEND, G&T and behavioural)
	




	Strengths:


	Concerns:



[image: ]TLA Audit: Lesson Walk-Round			
	Carried out by:
	On:



	Criteria
	CLASS

	
	Mercury
	Neptune
	Venus
	Saturn
	Mars
	Jupiter

	Time on carpet
	



	
	
	
	
	



	Engagement of children
	



	
	
	
	
	



	Questioning
	



	
	
	
	
	



	Use of TA
	



	
	
	
	
	



	Use of resources to scaffold learning
	
	
	
	
	
	



	Strengths
	



	
	
	
	
	



	Concerns 
	



	
	
	
	
	





[image: ]TLA Audit: Walk-round: Effective deployment of Teaching Assistants

	Carried out by:
	On:




	Learning Walk for:
	Date:
Time:
	Date:
Time:
	Date:
Time:
	Date:
Time:
	Date:
Time:

	TA deployment shown clearly on planning?
	

	
	
	
	

	TA listening to teacher?
	

	
	
	
	

	TA working 1:1 with child in class?
	

	
	
	
	

	TA working 1:1 with child out of class?
	

	
	
	
	

	TA working with SEN in class?
	

	
	
	
	

	TA working with SEN out of class?
	

	
	
	
	

	TA working with LA in class?
	

	
	
	
	

	TA working with LA out of class?
	

	
	
	
	

	TA working with MA in class?
	

	
	
	
	

	TA working with MA out of class?
	

	
	
	
	

	TA working with HA in class?
	

	
	
	
	

	TA working with HA out of class?
	

	
	
	
	

	TA ‘finding and fixing’/ roaming?
	

	
	
	
	

	TA doing ‘other’? Please note.
	

	
	
	
	


TLA Audit: Pupil Voice [image: ]

	Carried out by:
	On:

	Year Group:    3       4       5       6	
	Gender:       M          F   



	Statement
	Agree
	Disagree
	Not Sure
	Statement
	Agree
	Disagree
	Not Sure

	I enjoy learning at school
	

	
	
	I get help when I need it
	
	
	

	Work is interesting and challenging
	

	
	
	We get a good amount of homework
	
	
	

	I sometimes find work too easy
	
	
	
	Teachers help me to improve my learning
	
	
	

	Teachers’ explanations are clear and easy to follow
	
	
	
	Teaching assistants are helpful
	
	
	

	Teachers encourage me to speak in class
	
	
	
	I worry about getting things wrong
	
	
	

	We sometimes work in groups or pairs
	

	
	
	Teachers mark our work fairly
	
	
	

	I work on my own most of the time
	
	
	
	Teachers are interested in what I have to say
	
	
	

	Teachers praise me when I have done something well
	
	
	
	I know what to do to improve
	
	
	

	I know who to ask for help
	
	
	
	There is a friendly atmosphere in our classroom
	
	
	

	The key ingredients for a good lesson are:




	It can be hard to learn when:








TLA Audit: Pupil Voice Summary[image: ]

	Carried out by:
	On:


	Year 3: ____      Year 4:____      Year 5:____     Year 6: ____	
	Gender: Male: ____     Female: _____



	Statement
	Agree
	Disagree
	Not Sure
	Statement
	Agree
	Disagree
	Not Sure

	I enjoy learning at school
	

	
	
	I get help when I need it
	
	
	

	Work is interesting and challenging
	

	
	
	We get a good amount of homework
	
	
	

	I sometimes find work too easy
	
	
	
	Teachers help me to improve my learning
	
	
	

	Teachers’ explanations are clear and easy to follow
	
	
	
	Teaching assistants are helpful
	
	
	

	Teachers encourage me to speak in class
	
	
	
	I worry about getting things wrong
	
	
	

	We sometimes work in groups or pairs
	

	
	
	Teachers mark our work fairly
	
	
	

	I work on my own most of the time
	
	
	
	Teachers are interested in what I have to say
	
	
	

	Teachers praise me when I have done something well
	
	
	
	I know what to do to improve
	
	
	

	I know who to ask for help
	
	
	
	There is a friendly atmosphere in our classroom
	
	
	

	The key ingredients for a good lesson are:




	It can be hard to learn when:
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