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Monitoring of Leadership and Management
at Branston Junior Academy



[image: ]Annual Monitoring of ‘Leadership and Management’ (L&M)
	Standard
	Autumn Term
	Spring Term
	Summer Term

	Qualities and Knowledge
	Articulate and demonstrate clear values, moral purpose, vision, positive relationships etc.
	Appraisal of HT by external advisor plus panel of Governors.

Ongoing evaluation of SEaSIP by HT and DHT – feedback to Governors.

Governors asked by Clerk at the end of each meeting: “What have we achieved?”

HT to feedback to Governors re: Collaborative/Peer Review activities.

Also see evidence from PD,B&W and TLA monitoring activities.

	Parental Survey about L&M of BJA, handed out at Parents Evening.

Ongoing evaluation of SEaSIP by HT and DHT – feedback to Governors.

Creation of new SIP, as a result of continual, accurate  and effective SE.

Governors asked by Clerk at the end of each meeting: “What have we achieved?”

Staff Survey about L&M of BJA.

Governor Survey about L&M of BJA.

HT to feedback to Governors re: Collaborative/Peer Review activities.

Also see evidence from PD,B&W and TLA monitoring activities.


	Ongoing evaluation of SEaSIP by HT and DHT – feedback to Governors.

Individual questionnaire to each Governor: 
· What difference have we made to the children this year?
· What do you think we need to work on next year?
· What training or support do you need in order to carry out your role?

Governors asked by Clerk at the end of each meeting: “What have we achieved?”

HT to feedback to Governors re: Collaborative/Peer Review activities.

Also see evidence from PD,B&W and TLA monitoring activities.


	
	Lead by example with integrity, creativity, resilience and clarity.
	
	
	

	
	Work with political and financial astuteness. Sustain wide, current knowledge and understanding about education and school systems.
	
	
	

	Pupils and Staff
	Demand ambitious standards for all pupils. Securing excellent teaching and a rich curriculum.
	
	
	

	
	Establish an educational culture of ‘open classrooms’ – sharing best practice. 
	
	
	

	
	Create an ethos where all staff are motivated and supported to develop themselves and others.
	
	
	

	Systems and Process
	Ensure school systems are fit for purpose and a safe, calm and well-ordered environment is maintained.
	
	
	

	
	Manage rigorous, fair and transparent systems and measures for managing performance of staff.
	
	
	

	
	Ensure strong, effective governance and leadership, including distributed leadership.
	
	
	

	Self-improving school system
	Create outward-facing schools which work with others, to secure excellent achievement for all. Develop effective relationships with other professionals.
	
	
	

	
	Challenge educational orthodoxies to achieve excellence ; including harnessing research. Model entrepreneurial and innovatice approaches to school improvement, leadership and governance.
	
	
	

	
	Inspire and influence others. Shape teaching profession through high quality training and professional development for all staff.
	
	
	





Ofsted Grade descriptors for the quality of Leadership and Management

	Outstanding:
	· Leaders and Governors have created a culture that enables pupils and staff to excel. They are committed unwaveringly to setting high expectations for the conduct of pupils and staff. Relationships between staff and pupils are exemplary.
· Leaders and governors focus on consistently improving outcomes for all pupils, but especially for disadvantaged pupils. They are uncompromising in their ambition.
· The school’s actions have secured substantial imrpvoement in progress for disadvantaged pupils. Progress is rising across the curriculum, including in English and mathematics. 
· Governors systematically challenge senior leaders so that the effective deployment of staff and resaources, including the pupil premium, the primary PE and sport premium…and special educational needs funding, secures excellent outcomes for pupils. Governros do no shy away from challenging leaders about variations in outcomes for pupils and and between disadvantaged and other pupils nationally.
· Leaders and governors have a deep, accurate understanding of the school’s effectiveness informed by the views of pupils, parents and staff. They use this to keep the school improving by focusing on the impact of their actions in key areas.
· Leaders and governors use incisive performance management that leads to professional development that encourages, challenges and supports teachers’ improvement. Teaching is highly effective across the school.
· Staff reflect on and debate the way they teach, they feel deeply involved in their own professional development. Leaders have cerated a climate in which teachers ar motivated and trusted to take risks and innovate in ways that are right for their pupils. 
· The borad and balanced curriculum inspires pupils to learn. The range of subjects and courses helps pupils acquire knowledge, understanding and skills in allaspects of thri education, including the humanities and liguistis, mathematical, scientific, technical, social, physical and artistic learning. 
· Pupils’ spiritual, moral, social and cultural development and, within this, the promotion of fundamental British values, are at the heart of the school’s work. 
· Leaders promote equality of opportunity and diversity exceptionally well, for pupils and staff, so that the ethos and culture of the whole school prevents any form of direct or indirect discriminatory behaviour, leaders, staff and pupils do not tolerate prejudiced behaviour. 
· Safeguarding is effective. Leaders and managers have created a culture of vigilance where pupils’ welfare is actively promoted. Pupils are listened to and feel safe.Staff are trained to identify when a pupil may be at risk of neglect, abuse or exploitation and they report their concerns. Leaders nad staff work effectively with external partners to support pupils who are at risk or who are the subject of a multi-agency plan.
· Leaders’ work to protect pupils from radicalisation and extremism is exemplary. Leaders respond swiftly where pupils are vulnerable to these issues. High quality training develops staff’s vigilance, confidence and competency to challenge pupils’ views and encourage debate.




	Good:
·  Leaders set high expectations of pupils and staff. They lead by example to create a culture of respect and tolerance. The positive relationship between laders, staff nad pupils support the progress of all pupils at the school.
· Leaders and governors are ambitious for all pupil and promote improvement effectively. The school’s actions secure improvement in disadvantages pupils’ progress, which si rising, including in nelgish and Mathematics.
· Leaders and governors have an accurate and comprehensive understanding of the quality of education at the school this helps them plan, monitor and refine actions to improve all key aspects of the school’s work. 
· Leaders and governoers use performance management effectively to improve teaching, they use accurate monitoring to identify and spread good practice across the school.
· Teachers value the continuing professional development provided by the school, it is having a positive impact on their teaching and pupils’ learning. Teaching is consistently strong across the school or, where it is not, it is improving rapidly. 
· Governors hold senior leaders stringently to account for all aspects of the school’s performance, including the use of pupil premium, the primary PE and sport premium…and special educational needs funding, ensuring that the skilful deployment of staff and resources delivers good or improving outcomes for pupils.
· The broad and balanced curriculum provides a wide range of opportuntities for pupisl to learn. The range of subjects and courses helps pupils acquire knowledge, understanding and skills in all aspects of their education, including the humanities and linguistic, mathematical, scientific, technical, social, physical and artistic learning. This supports pupils’ good progress. The curriculum also contributes well to pupils’ behaviour and welfare, including their physical, mental and personal well-being, safety and spiritual, moral, social and cultural development.
· Leaders consistently promote fundamental British values and pupils’ spiritual, moral, social and cultural development.
· Leaders promote equality of opportunity and diversity, resulting in a positive school culture. Staff and pupisl work together to prevent any form of direct or indirect discriminatory behaviour. Leaders, staff and pupils to not tolerate prejudiced behaviour. 
· Safeguarding is effective. Leaders and staff take appropriate action to identify pupisl who may be at risk of neglect, abuse or sexual exploitation, reporting concerns and supporting the needs of those pupils.
· Leaders protect pupils from radicalisation and extremism. Staff are trained and are increasingly vigilant, confident and competent to encourage open discussion with pupils. 


[image: ]Leadership and Management: Parental Survey 

The Governing Body and Senior Leadership Team (Headteacher, Deputy Headteacher, Business Manager, Special Needs Coordinator) of Branston Junior Academy are always keen to ensure they are doing the best for the pupils. Please could you read the following statements and circle the relevant number; with 5 meaning ‘very much’ and 1 meaning ‘not at all’.

	The Governing Body and Senior Leadership Team:

	· are approachable, friendly, helpful and knowledgeable.
	1           2           3            4           5

	· articulate and demonstrate clear values, moral purpose and vision.
	1           2           3            4           5

	· demonstrate a willingness to develop positive relationships with pupils, staff, parents and the local community.
	1           2           3            4           5

	· lead by example; with integrity, creativity, resilience and clarity.
	1           2           3            4           5

	· demand ambitious standards for all pupils – securing excellent teaching and a rich curriculum.
	1           2           3            4           5

	· ensure school systems are fit for purpose and a safe, calm and well-ordered environment is maintained.
	1           2           3            4           5

	· create an outward-facing environment where local, national and international involvement is explored and utilised, to bring about exciting opportunities for the children.
	1           2           3            4           5


Please use this space to write any further comments about the Governing Body and the Senior Leadership Team. 
Please note that positive comments are just as valuable as negative ones....we like to know what you think we do well !!
Although this is an anonymous survey,  if you would like a reply to your comments, then please include your name.

[image: ]Leadership and Management: Staff Survey  

The Governing Body and Senior Leadership Team (Headteacher, Deputy Headteacher, Business Manager, Special Needs Coordinator) are always keen to ensure they are doing the best for everyone at Branston Junior Academy – pupils and staff. Please could you read the following statements and circle the relevant number; with 5 meaning ‘very much’ and 1 meaning ‘not at all’.

	The Governing Body and Senior Leadership Team:

	· are approachable, friendly, helpful and knowledgeable.
	1           2           3            4           5

	· articulate and demonstrate clear values, moral purpose and vision.
	1           2           3            4           5

	· demonstrate a willingness to develop positive relationships with pupils, staff, parents and the local community.
	1           2           3            4           5

	· lead by example; with integrity, creativity, resilience and clarity.
	1           2           3            4           5

	· work with political and financial astuteness; encouraging a wide, current knowledge and understanding about  education as a whole as well as specific school systems, amongst all staff.
	1           2           3            4           5

	· demand ambitious standards for all pupils – securing excellent teaching and a rich curriculum.
	1           2           3            4           5

	· ensure an educational culture of ‘open classrooms’, where best practice is shared and solutions to problems are sought through collaboration and discussion amongst a range of staff. All staff are motivated to succeed and are supported to develop themselves and help to develop others.
	1           2           3            4           5

	· ensure school systems are fit for purpose and a safe, calm and well-ordered environment is maintained.
	1           2           3            4           5

	· manage rigorous, fair and transparent systems and measures for managing the performance and appraisal of all staff.
	1           2           3            4           5

	· maintain strong, effective governance and leadership; including utilising strengths of relevant staff through distributed leadership.
	1           2           3            4           5

	· create an outward-facing environment where local, national and international involvement is explored and utilised, to bring about exciting opportunities for the children and develop effective relationships with other professionals.
	1           2           3            4           5

	· challenge educational systems to achieve what is best for the pupils and families of Branston Junior Academy – choosing (where practicable) to do what they believe is right for our pupils, not just doing something because the government says so.
	1           2           3            4           5

	· continually strive for excellence, through entrepreneurial and innovative approaches to improvement, including harnessing research.
	1           2           3            4           5

	· inspire and influence others – shaping the teaching and learning at Branston Junior Academy through high quality training and professional development for all staff.
	1           2           3            4           5


Please use this space to write any further comments about the Governing Body and the Senior Leadership Team. 
Please note that positive comments are just as valuable as negative ones....we like to know what you think we do well !!



[image: ]Leadership and Management: Governor Survey 

As we strive to continually develop the Leadership and management of Branston Junior Academy, it is vital that we take the time to evaluate ourselves and all those whose role it is to ‘lead and manage’ the school. (Headteacher, Deputy Headteacher, Business Manager, Special Needs Coordinator). 
Please could you read the following statements and circle the relevant number; with 5 meaning ‘very much’ and 1 meaning ‘not at all’.

	About me…

	· I understand my role in the Governing Body and I know what is expected of me. 
	1           2           3            4           5

	· I feel confident to speak freely in meetings.
	1           2           3            4           5

	· I feel confident that I can ask for clarification, help or support at any time, from the Governing Body and/or SLT.
	1           2           3            4           5



	I think that the Governing Body and SLT:

	· are approachable, friendly, helpful and knowledgeable.
	1           2           3            4           5

	· articulate and demonstrate clear values, moral purpose and vision.
	1           2           3            4           5

	· demonstrate a willingness to develop positive relationships with pupils, staff, parents and the local community.
	1           2           3            4           5

	· lead by example; with integrity, creativity, resilience and clarity.
	1           2           3            4           5

	· work with political and financial astuteness
	1           2           3            4           5

	· demand ambitious standards for all pupils – securing excellent teaching and a rich curriculum.
	1           2           3            4           5

	· ensure school systems are fit for purpose and a safe, calm and well-ordered environment is maintained
	1           2           3            4           5

	· maintain strong, effective governance and leadership; including utilising strengths of relevant staff through distributed leadership.
	1           2           3            4           5

	· create an outward-facing environment where local, national and international involvement is explored and utilised, to bring about exciting opportunities for the children and develop effective relationships with other professionals.
	1           2           3            4           5

	· challenge educational systems to achieve what is best for the pupils and families of Branston Junior Academy – choosing (where practicable) to do what they believe is right for our pupils, not just doing something because the government says so.
	1           2           3            4           5

	· continually strive for excellence, through entrepreneurial and innovative approaches to improvement, including harnessing research.
	1           2           3            4           5





Please use this space to write any further comments about the Governing Body and the Senior Leadership Team. 
Please note that positive comments are just as valuable as negative ones....it’s good to reflect on what we do well !!
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Leadership and Management: End of year questionnaire for individual Governors			
Please think about your role and the Governing Body as a whole:
	What difference have we made to the children this academic year?
	









	What do you think we need to work on next academic year?
	









	What training or support do YOU need, in order to carry out your role next academic year?
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