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Instead of an introduction:

In Poland conducting  internal evaluation is the responsibility of state schools and it is the basis of the pedagogical supervision system of Polish schools and educational institutions. The purpose of the system is to support schools in their development and maintain high quality of education. The process of self-evaluation should answer two basic questions: Where are we? and What direction should we take to develop further? Although the legislator gives a lot of autonomy to head teachers and teachers’ school councils in selecting the subject and scope of research, in practice, internal evaluation is used by schools as a process preparing them for external evaluation. For this reason, while planning internal evaluation, schools refer to requirements defined by the Ministry of Education. These are as follows:
Requirement 1: The school or institution implements the concept of work aimed at the students’development.
Requirement 2: The educational process is organised in a way supporting learning.
Requirement 3: Students gain knowledge and skills that are specified by the school curriculum. Requirement 4: Students are active.
Requirement 5: Attitudes are shaped and social norms are respected.
Requirement 6: The school or institution promotes the students’ development, taking their individual situation into consideration. 
Requirement 7: Teachers take active part in educational processes’ planning and implementation.
Requirement 8: The value of education is promoted.
Requirement 9: Parents are the partners of the school or institution.
Requirement 10: The school, institution and community resources are used for the mutual development.
Requirement 11: The analysis of the standarised external exam results (primary school, junior-high school, high school leaving exams and vocational qualification exam) and other internal/external evaluation results are taken into consideration by the school or institution while organising the educational process.
Requirement 12: The management of the school or institution fosters their development.

Non-public schools are not obliged to conduct internal evaluation. In schools run by Zamojskie Towarzystwo Oświatowe (the association running the schools), it is conducted only in justified cases, when it is necessary to take a closer look at some weaker aspects of the institution's functioning. This knowledge is essential for introducing  necessary changes and ensuring continuous development.
The import ant fact is that in Poland there are no ready and standardized tools for self-evaluation - each evaluation team develops research tools independently (e.g. diagnostic sheets and surveys, interviews, evaluation surveys), conducts observations and group discussions, and interprets the results.
Internal evaluation at I Społeczne Liceum Ogólnokształcące 

The issues of internal evaluation at I Społeczne Liceum Ogólnokształcące are mainly related to the quality of education, which influence other aspects of the school's activity, such as the recruitment process and the number of students wanting to continue education in our school, after school activities range, selection of the teaching staff, implementation of EU projects, school atmosphere, the prestige of the institution, etc.

The quality of education – evaluation indicators

A. Particular assessment of students.
During each of the four school terms students systematically get grades – according to the scale from 1 (the lowest) to 6 (the best) for the current knowledge and skills in particular subjects. This allows for the quick diagnosis of students with learning difficulties. 
The factors taken into consideration are as follows: 
· number of grades 1 and 2 in particular classes;
· student’s grade point average in particular classes;
· the teacher's opinion about the student's abilities.

The analysis of gathered information allows for the creation and implementation of  individual help for young people with educational problems. For such students with low educational potential and special learning difficulties, the school organises extra-curricular activities, which are often individual sessions, and classes with a psychologist or teacher of the particular subject. The purpose of these activities is to support students in their own development and to convince them that success depends not only on one’s talents but also on effort and systematic work. It is important to discover successful learning strategies that lead to success. The activities’ efficiency indicator is the long-term progress confirmed by current assessment and grades.  

B. Students’ final term results
At the end of each of the 4 school terms, during the teaching staff meeting, the form tutor presents the students’ final term results in particular subjects according to the scale from 1 (the lowest) to 6 (the best). 
The following factors are taken into account:
· the number of particular grades in educational activities; 
· grade point average of particular students and their learning progress; 
· class performance summary.
By comparing the above data, an overview of students' progress in acquiring knowledge and competences is formed.  It also helps to create a plan of activities allowing students to perform better, accordingly to their individual abilities and predispositions.

C. School leaving final exam results (Matura Exam results):
The Matura Exam is the same for all graduates of high schools in Poland, the exam papers are checked and assessed by teams of examiners appointed by the Central (Regional) Examination Board. The result is impartial and comparable countrywide in a given year.
The factors taken into consideration are:
· the average percentage results in particular subjects respectively in a given class, school, district, region, Poland; 
· graduates’ individual results in particular subjects together with the centile result;
· individual scoring for particular tasks, indicating their level of difficulty;
· Matura Exam results ranking published by ‘Perspektywy’ magazine, presenting the school’s position among the best schools in Poland.

The above information, derived from external sources, and its analysis in relation to the examination paper, allow to determine the degree to which the graduates have mastered the curriculum contents and to identify issues or types of tasks that require teachers’ special attention in the teaching process. At the same time, the nationwide ranking allows to compare the results achieved by students, compared to the results achieved in other institutions in the country.

D. The number of laureates and finalists of nationwide competitions in particular subjects
Competitions in particular subjects are annual thematic competitions related to the selected field of knowledge,  intended for students of upper secondary/high schools. Each year over 30 competitions are organised in Poland, usually under the auspices of scientific/artistic associations or colleges/universities. Each competition usually consists of three stages: the first organised at the school or district level - sometimes it involves sending written work or solutions to tasks prepared by the committee of the given competition.
The second stage is usually of sub-regional or regional level and the participants are the first stage best performers. The final stage is the final nationwide competition, in which the laureates and finalists are selected. They do not have to take the Matura Exam in the given subject and are automatically granted 100% points in it (at the extended level – A level). The participants of the competition finals are also offered preferential recruitment conditions while applying to universities. The factors taken into consideration are:
· the number of laureates and finalists of the particular competition;
· the competition ranking according to the ‘Perspektywy’ magazine, presenting the school’s position among the best schools in Poland.
The number of successful competitors allows for better assessment of the teachers’ work with talented students and further planning of such work in the future. 
E. Educational value added 
Educational value added  is one of the statistical methods for analyzing exam results. It shows the students’  external exam results in a particular school compared to the results of students with the same level of knowledge gained at earlier educational stages. The position of the school is illustrated by the ellipse, located in the coordinate system, where the vertical axis indicates the result of the exam and the horizontal axis indicates the school’s efficiency in the three years of learning. The position of the ellipse in particular quarters of the graph determines the main features of the head teacher’s and the school staff’s work.

The Educational Value Added (EWD) indicator calculated on the basis of the published data. 
To calculate the Educational Value Added (EWD) in the evaluation process the following are taken into consideration:
· the position of the ellipse in the coordinate system; 
· the changing position of the ellipse in the coordinate system in the course of time; 
· graphs and charts from the Educational Value Added (EWD) calculator, e.g.:
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The Educational Value Added (EWD) analysis is also a reliable measure of the school and teachers’ work. It presents changes in Educational Value Added (EWD) over the years and helps indicate factors of positive or negative influence on the educational institution efficiency.  
F. Graduates studying at prestigious universities
The task of a comprehensive high school is to prepare its students in the best possible way to continue university education in their chosen fields. The most prestigious, and at the same time  demanding high final external exams result, courses in Poland are considered the following: medical courses (all universities), technical courses (Warsaw University of Technology, Wrocław University of Science and Technology, AGH University of Science and Technology in Cracow), economic courses (Warsaw School of Economics, Cracow University of Economics). 
The following indicators are taken into consideration while evaluating these areas:
· the percentage of graduates continuing university education;
· the percentage/number of graduates studying at prestigious universities;
· careers of our school’s graduates.
The above information allows for the school’s work practical verification and introduction of activities helping students with achieving their own long-term goals.
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