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Participation in Managing for @ School of Success is a totally new experience for I Społeczne Liceum Ogólnokształcące im. Unii Europejskiej in Zamość – all the projects implemented so far under Erasmus+ programme involved exchanges of students or teacher training. The M@SS project, undoubtedly ambitious and prestigious, is dedicated to the management and related to managing educational institutions, leadership and determinants of success. The objective of the activities implemented under M@SS project is to answer the following questions: What does the school’s success depend on? How to manage the school efficiently? What leadership skills should the management have? Cooperation with foreign partners allows for having a closer look at the school management process in terms of autonomy, evaluation, and soon, during forthcoming meetings in Italy and the UK, in terms of school curricula. Of course, all of us we realise that these are not the only areas that affect the school’s success, and that each institution may perceive the success criteria in a different way. In Poland the indicators of a good school are the following: graduates are well prepared for further stages of education, high final exams results, high achievements in competitions in particular school subjects, high indicator of the Educational Value Added (EWD), high number of applicants for particular schools. These are tangible indicators, but it should be emphasised that meeting such high level expectations depends on numerous non-measurable aspects of the institution’s activity, such as good and friendly atmosphere, teachers’ personalities, meeting young people’s needs, developing interests, emphasising the students’ strengths and many others. 
At this point a question arises: Is I Społeczne Społeczne Liceum Ogólnokształcące in Zamość a school of success? Undoubtedly, yes – the evidence is: 100% of our students pass their final school leaving exams (Matura Exam), our students’ Matura Exam’s results are one of the highest ones in Cracow Regional Examination Board and in the whole country, high position in a prestigious ranking of Polish high schools published by ‘Perpektywy’ magazine  (1st position for many years, top ranking in Lublin region and very high nationwide position), over 130 laureates and finalists of competitions in numerous subjects (since 1992), the highest Educational Value Added (EWD) indicator of teaching effectiveness in the town, and the fact that the majority of the graduates study at prestigious universities (medical, technical, economic and related to humanities). What is more, the number of applicants for I SLO is constantly growing. All these could be achieved through: 
· hard work of a team of teachers, including very experienced ones and with interesting personality;
· flexible timetable, meeting the needs of students, and allowing for unique and unconventional combination of extended subjects, not typically applied in state schools (e.g. Polish + Biology, Maths + History, Maths + Chemistry + Biology + Physics); 
· conducting numerous mock examinations aiming at students’ knowledge consolidation and examination stress adaptation;
· effective work with talented pupils and young people with average and low educational potential, allowing for the maximum individualization of the teaching process;
· numerous after school activities both compensatory or interest-oriented (special interests groups, school magazine, school radio, volunteering);
· the students and teacher’s engagement in Erasmus+ projects implementation;
· well-tested way of teaching foreign languages in groups of different levels, regardless of the class profile;
· unique atmosphere created by close relationships between students, teachers, headmaster and parents, based on respect for individuality, tolerance and thanks to suitable requirements. 

However, we are aware that success is not given to the school once and for all, we still need to improve, adapt to the changing needs and the environment. That is why we are so enthusiastic about working under the M@SS project, seeing it as a chance to:
· exchange experiences related to different educational systems; 
· have a fresh look at issues related to management and school reality;
· get to know ‘good practice’ implemented in partner schools and institutions; 
· transfer and implement new educational and organisational ideas on the local ground;
· see how others deal with similar problems;
· improve the organisation and management of our school; 
· develop the leadership competences of the management staff.

Currently, considerable changes are being introduced to Polish educational system: the structural changes (junior-high schools are going to be replaced by longer period of primary education and longer high school education), curricular changes, changes in work organisation. Such turbulent circumstances require well-thought actions, and all the experience of our participation in M@SS project fosters further adaptation activities undertaken by the school management. The observations we find most valuable and important are the following:
Schools in Portugal:
· no division into the pedagogical supervision body and the management body;
· possibility of fast contact with the Ministry of Education representatives;
· bureaucracy unfavourable for school autonomy.

Schools in the UK:
- broad autonomy of the head teacher;
- introducing elements of vocational pre-orientation at elementary stages (visits to entrepreneurs’); 
- developing entrepreneurial attitudes of the youngest students.

Schools in the Netherlands: 
· work with the youngest students focused on teaching children to take responsibility for their own development and education; 
· shaping entrepreneurial attitudes;
· flexibility and individualisation of work with students;
· focusing on cooperation among students, teachers and managers;
· the head teacher is the leader for the school staff.

Schools in Spain: 
· involving students in group work;
· looking for role models outside the school, which contributes to positive effects of working with problematic young people;
· school as a place where students feel good.

It is worth mentioning that the benefits from our participation in M@SS project do not refer to the school itself, its organisation and management only. Each participant involved in the project activities had a chance to get new experience, develop one’s competences and have a look at school reality from a different perspective. Here are some of their comments:
Bogusław Klimczuk – the head teacher of  I Społeczne Liceum Ogólnokształcące in Zamość: 
M@SS project is of high importance to me as it enabled me to get to know educational systems in various countries and helped me understand their issues considered to be most important in the head teacher and teachers’ work. Thanks to the project I understood different meanings of the notion of ‘good school’. In some partner countries good school is, first of all, the school where students ‘feel good’ (the atmosphere, relationships, empathy, respect for others), in other countries  the ‘good school’ term refers to one having high exam or competition results and high quality certificates. This variation of understanding of school work quality is reflected by the head teacher and the teaching staff’s activities. A very essential thing for me was to have the ability of comparing our educational work and methodology to solutions implemented in other countries. 
Andrzej Garbacik – deputy head teacher of I Społeczne Liceum Ogólnokształcące in Zamość:
Project meetings helped me gain new knowledge and experience connected with organisation of educational institutions in the Netherlands and Portugal.  Seminars and visits to schools were very interesting parts of those meetings during which I could observe the school and teachers’ work management and the organisation of the teaching process. I find it very important to be able to see different management styles presented by partners to M@SS project, I strongly appreciate their openness to changes and willingness to search for new educational solutions. Undoubtedly, the project allowed me to look at educational problems from a totally different perspective, which helps me solve problems in a way different than before, and makes me more confident in implementing new organisational solutions in our schools.
Elżbieta Kędrak – Management Board member of Zamojskie Towarzystwo Oświatowe (the association running the schools), teacher at I Społeczne Liceum Ogólnokształcące in Zamość:
Participation in M@SS project gave me a broader look at educational processes in Europe. It made me realise how different the educational systems in various countries are, and how these differences influence students’ achievements – which are the main aim of education. The PISA survey (Programme for International Student Assessment) classifies countries in terms of these achievements and I had a Chance to see how educational systems and schools operate  in countries with different PISA rankings. The differences in school systems and management are considerable. The adaptation of good and effective practice in our institution is one of the opportunities given by the M@SS project. As a teacher of Maths, I am really interested in teaching methods of ‘my subject’ implemented by the schools we visit, and I look forward to the module concerning school curricula.
Katarzyna Garbacik – teacher at I Społeczne Liceum Ogólnokształcące in Zamość, school project coordinator:
M@SS project is so important for me as it enabled me to compare my professional experience to school practice in other countries. This wide range of school activities and a completely different approach to teaching and work organisation helped me both to appreciate the autonomy of my working in a non-public school, and inspired me to undertake new educational and organisational activities. A good example is the creation of the Academic Class under the auspices of Warsaw School of Economics. I conduct many extra- curricular activities for the students of this class, e.g. visits to Warsaw School of Economics, didactic games, Entrepreneurship Marathons, educational projects. Making use of organisational experience connected with my participation in M@SS project, I have applied for a new Erasmus+ project and thanks to the project training sessions I have considerably improved my communication skills. All the gained experience is of great value to me and I consider it to be useful both in the management and the teaching process. 
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