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TASK N.º2
EVALUATION OF ACADEMIC SUCCESS 	

From the existing self-evaluation experiences in the Agrupamento de Escolas de Penalva do Castelo I chose to disclose the internal academic analysis results obtained at the end of each term. This analysis not only provides a general view on the general internal academic results obtained by the pupils attending different subject areas (primary education) and subjects (2nd 3rd basic education cycles and secondary education), as well as the knowledge of results of each subject area (primary education) and subject (2nd 3rd basic education cycles and secondary education) in accordance with the assessment framework built for this specific purpose. 
	The internal assessment of the academic success occurs according to the following phases: 
1. The building of a framework that takes into account the definition of success at the school cluster; 
	FRAMEWORK

	

Dimension:
	

Built
	Area to evaluate:
	5. Results
	Evaluation timeline

	
	
	Subarea:
	5.1. Academic success
	

	







Referential
	

External
	Central Administration
(Norm published about evaluation on pupils learning)):
Law nº 31/2002 
Normative Dispatch n.º 24A/2012
Ordonnance nº 243/2012 (Secondary Education)
Law  n.º 46/86 from October 14th
Decree n.º 139/2012
Law nº 51/ 2012
Research
(Published research Works about student assessment:
Lima, Jorge Ávila, 2008
Bolivar, 2003
Scheerens,2004
Thurler,1998
	




SCHOOL YEAR

2016/2017

	
	
Internal
	Educational Project of the school cluster
Education inspection report on external evaluation
	

	Data 
	Criteria
	   Indicators
	Leads

	



Basic Education

	Internal efficiency
	1. The success rates in the different subjects are greater than or equal to those obtained in the previous school year;
2. The passing/conclusion rates of the final school years are in accordance with the defined goals (4th, 6th  and 9th grades);
3. The passing/conclusion rates by school year are above those obtained in the last school years (remaining school years).
	


Grade reports;
Central administration reports

	
	External efficiency
	1. The success rates obtained in the external evaluation process (national exams) are in accordance with the defined goals;;
2. . The success rates obtained in the external evaluation process (national exams) are above national average results.
	

	
	Internal quality
	1. The percentage of the number of students without any grade lower than 3 is higher than the percentage obtained in the previous year.;
2. The grade average of the different subjects is above the average registered last year.
	

	
	External quality 

	1. The average grade of the national exams are above national average.;
2. The average grades obtained by students in the external evaluation are above the ones obtained the previous year.
	

	
	Coherence
	1.The  grade average of the internal evaluation and the external evaluation (subjects with compulsory national exam) have an integrated difference of a 0.4 (level) interval.  
	

	
	Fulfilment
	1. The number of assessed students by subject is the same as the number of students enrolled by subject. 
	



2. At the end of each term, the school, the form teacher gathers all evaluation data and makes it available to the coordinator of the self evaluation team;
3. The self-evaluation team reorganizes the data and sends it the  department coordinator;
4. Department coordinators resend the data to their several department teachers in the following documents: Guide, organized data file (MSExcel 2007) and grid corresponding to each of the taught levels;
5. The subject coordinators are responsible for promoting this academic result evaluation with their fellow subject teachers. This evaluation focuses on internal efficiency and internal quality (criteria pointed out in the Framework) 
	Subject:
	Term
	_

	
	_

	FRAMEWORK
	
	Analysis [footnoteRef:1] [1: ] 

	
	Analysis

	Criteria
	   Items
	
	
	
	(Exs. global description, reasons that account for results…)

	Internal efficiency
	How do success rates compare to those obtained the previous year?
	
	↘
	↔
	↗
	
	_












 Mark with  X the result analysis Caption: ↘ - Under; ↔ - Identical; ↗ - Above.


	
	
	5th
	
	
	
	
	

	
	
	6th
	
	
	
	
	

	
	
	7th
	
	
	
	
	

	
	
	8th
	
	
	
	
	

	
	
	9th
	
	
	
	
	

	
	
	

	Internal quality
	How do average grades compare to those obtained the previous year?
	
	↘
	↔
	↗
	
	

	
	
	5th
	
	
	
	
	

	
	
	6th
	
	
	
	
	

	
	
	7th
	
	
	
	
	

	
	
	8th
	
	
	
	
	

	
	
	9.º
	
	
	
	
	

	Were remedial strategies defined / remedial strategies of the weak points / or reinforcement of strong points 
(Mark with X )
	Yes
	No
	

	
	
	
	

	If YES, identify strategies:





6. In the department meetings, coordinators, besides presenting the results, can also encourage the sharing of the results obtained in each subject and this way collect all necessary data.
7.  Filled in evaluation spreadsheets have to be sent to the email account of the self-evaluation team.
8. With all filled in spreadsheets, the self-evaluation team will write a report on the academic success that will be put for consideration and analysis. This will allow for future decision taking in relation to strategic organization propositions to improve success and good practices suggested by teachers.
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