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TASK N.º1


"Narrative Memory"


Participation in the Managing for @ School of Success project has allowed me closer contact with other experiences of school organisation, originating a different vision of organisations’ functioning internally, in their relationship with the surrounding community and with central and local administration.
Concerning internal organisation I have paid special attention to the organisation of school time and spaces in the different schools involved. I consider there is much work to be done in this field, and much can be learned from the experiences of the partners involved in this project, particularly regarding the time pupils spend at school and consequent management of teachers’ time in order to produce effective collaborative work and reduce the isolation of their practice. It has been very important to observe the dynamics that are established between top management and intermediate management and classroom functioning: opening up the classroom to other actors and it ceasing to be an isolated island. Discovering different ways of carrying out self-assessment was also an enriching experience, in that we found there are various approaches to this, depending on the internal dynamics formed and on top and intermediate management – what matters is that the actors see themselves in the processes.
As for the school’s relationship with the surrounding community, besides top and intermediate management, this is another aspect I want to highlight in this project, as it provided me with another vision: getting out of the classroom, going to workplaces, stimulating contact with life in a real context, as school prepares for life and this is not only done with books. It was enriching to see how partners enter and interact with the school and help to define its educational project with very definite and objective medium and short-term goals.



Regarding how the school and central and local administration relate to each other, this experience has given me contact with other forms of school functioning, as the organisation becomes subject to effective decentralization of competences to local authorities in the area of education. At the stage in which we find ourselves, taking the first steps towards decentralization of some competences from central government to local authorities, I hope to develop competences in this domain, aiming to gain clear and sustained advances in the organisation and management of educational resources, in quality of learning and provision of opportunities to improve citizens’ levels of training.
Over a year has passed since this project began, and at this point I can say that although I am still at a learning stage, my aim is to change some procedures in my practice as leader of my organisation. These changes will be focused essentially on the classroom, as this is where everything that is most important takes place, and in my opinion, where most change is needed. I intend to promote the opening up of the classroom not only as a physical space, but also as a place to share experiences with other actors, placing the emphasis on each pupil’s full development.
I hope to continue to discover and share other different forms of exercising management, as together we will more easily be able to design paths with a view to achieving the success of the school.
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