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Monitoring the quality in the classroom by “flash-visits” 

In the Netherlands the educational inspection visits schools to evaluate the quality of the schools education.
During this inspection they visited in our school about 45 lessons in one day. In each lesson they stayed fora bout 15 minutes.
After that, they gave the results of their visit.

As schoolboard we were intriged by that. How could the inspector tell in a 15 minute visit that the quality of the lesson or the teacher was sufficient?
Until that moment we visited lessons from teachers too, but we stayed observing the teacher during the whole lesson. During that we looked only at the perfomance of the teacher.

This lead to a new kind of quality check in our school (next tot he regular visits in the classroom).

Each year we visit about three times the lessons from 60 teachers (of the 170)
We stay in each classroom for 10 tot 15 minutes. (we start at the beginning, the middle or the end, we have 50 minute lessons).
We work with a model for the observation of the lessons
We don’t look at what the teacher is doing. We look at the students in the class. How do they respond to the lesson.

	
	SCORE PLUS or MIN

	Is their a specifiek openening of the lesson?’
	

	Is the goal/target of the lesson clear fort he student? 
	

	Is the class motivated 
(are they participating, bored, sleeping, enthousiastic)
	

	Do the students get feedback on their attitude or work? 
	

	How is the ending of the lesson? Is there an evaluation on the targets? Is everything clear fort he students or is their no ending? (pack your books and go tot he next?)
	

	
	

	Special remarks
	


Model























After doing this three times we make a spin, so that we can see if the quality improves during the year. 
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