Well, i liked your examples. These examples make me think that, sometimes we make many things in schools and we don´t realize that those things can be indicators of evaluation (or School's Self-Assessment).
 
At Canas de Senhorim Group of Schools, we use a lot of indicators, but let me choose some of them we give particular importance and we focus in a special way:

- In external exams, we always compare: the average of our results in the exam, the average of internal evaluation and compare those with external averages, for each subject / discipline. And we do that in a interval of time, usually in the last 5 years.
 
Internal indicators:
-        Efficency of the pedagogical support plans (we see how many students have plans and how many students pass year)
-        School success rate of students with poor economical conditions - and we compare those with the success rate of general students. This indicator tells us if the school is doing a good job working with students and families with fragile economic conditions

Well, you asked for one example, i gave you some more. But y like these 3 indicators very much and, in our school, we always watch them in a interval of time, usually 5 years. This interval of time gives us a tendency, a trend. Sometimes, more important than the final result, is the tendency, which means, to see if we are going the right way.
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